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Better planning and integration of patient, family and care
partner voices was evident across planning and response
efforts.

The organization was able to efficiently and effectively
adapt to changes with the information and resources
available to it, however there are opportunities to better
reach audiences and support their understanding of the
rationale behind the changes.

GRH implemented numerous digital strategies to support
the response. Ongoing efforts to leverage innovative
digital solutions need to be considered, while balancing
this with optimizing use of solutions already implemented.

Overall recruitment was managed well; however
improvements with staff redeployment was expressed.

Communication was considered a key strength during the
pandemic. However, due to high volumes of
communication it was a challenge to consistently reach
people and ensure that people had clarity with respect to
key messages over time. To improve this, GRH developed
a one-stop website for all COVID-19 information -
www.GRHAllThingsCOVID.com

While the majority of stakeholders appreciated the
organization’s efforts around communication, it was
difficult for stakeholders to keep pace with the volume and
speed of communications; as a result, changes to be
implemented felt rushed to some due to reduced ‘notice’
for changes.

Content of information communicated was strong, but
stakeholders report that they did not consistently
understand the “why’” related to decisions and/or changes
implemented.

 

COVID-19 Lessons Learned Survey 
All GRH Staff & Physicians Results

Top findings across 4 areas of learning: 
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Respondents by role:

69% - Clinical staff

18% - Non-Clinical staff

7% - Physicians and Medical Learners

6% - Leadership staff

Staff and physician
respondents
Between July 6-19, 2020

Leadership felt they functioned well together and
responded in an integrated and coordinated
manner.

Leadership’s availability to support staff was
considered very valuable.

Continue building opportunities that improve
trust, strengthen external partnership integrations,
and eliminate perceptions of silos.

Overall the leadership team understood the needs
of staff and provided adequate information,
however for some stakeholder groups there was
some distrust associated with leaderships’
understanding of their needs and concerns; this
was particularly the case with PPE management
and access.  

Staff and physicians felt engaged and solving team
challenges, however the community and our
patients felt less connected.

Next steps: 
1) The feedback from the survey has been integrated into our current
response and will be used to continue to support future planning efforts.

2) Continued engagements with patients, families and care partners to better
understand, respond, and integrate feedback. 

3) Commitment in implementing huddles throughout the organization to
facilitate information flow.

4) Continue to expand and explore supports for our staff and physicians. 


